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1.  Background

1.1
Wannik Strategy

Wannik, Learning Together – Journey to Our Future is the Department of Education and Early Childhood Development’s education strategy for Koorie students, prepared in partnership with the Victorian Aboriginal Education Association Incorporated (VAEAI).

The educational performance of Koorie students in Victoria has shown some improvement over time, with quite significant gains evident in some areas. Despite this improvement, educational outcomes for Koorie students remain behind those of non-Koorie students. 

Fundamental to the Wannik Strategy is the improvement of outcomes for Koorie students across the whole of Victoria’s government school system. 

The Wannik Senior Tutorial Program - Years 11 and 12 joins a number of other Wannik initiatives developed to bridge the education gap between Koorie and non-Koorie students.

1.2 
The new Wannik Tutorial Programs

In 2009, the Department conducted a review of the Wannik Tutorial Assistance In-Class Tuition program for Years 4, 6 and 8 and the Wannik Senior Tutorial Assistance Years 9, 10, 11 and 12 program. 

The review examined the benefits of the programs in supporting schools with Koorie students to improve their literacy and/or numeracy skills and was completed in late 2009. In response to the review’s recommendations, new programs are being introduced that will be known as the Wannik Tutorial Program – Years 2 to 10 and the Wannik Senior Tutorial Program – Years 11 and 12.

The Victorian government has invested an additional $13.2 million over the next four years in the Wannik tutorial programs, taking the total commitment of funds for the programs to $22.6 million over four years. 

In response to the review, and with additional funding, changes include: 

· Provision of tutorial support to 40% of Koorie students in Years 2 to10 - The number of students receiving support will increase from 1000 to over 2500 in these year levels

· Funding for these students will be provided directly through the Student Resource Package (SRP)

· Metropolitan schools with less than 20 students will be able to access funding previously closed to them

· Schools will identify eligible students through teacher assessment at the end of the academic year thus providing time for planning for the following year

· Provision of tutorial support to 100% of Koorie students in Years 11 and 12 with funding provided directly through the SRP

· Schools given the flexibility to deliver programs that fit their local situation

· The development of case studies of successful practice and tools to support the implementation of the program

· Guidelines and streamlined accountability requirements to assist in monitoring the success of the program.
2. Overview

2.1
Description

The Wannik Senior Tutorial Program provides eligible schools with funding to contract tutorial support for all Koorie students in years 11 and 12.

Schools have the flexibility to determine the best method of delivery of tutorial support to maximise student learning outcomes. Delivery arrangements may include individual or group tutorial sessions (including homework centres), or a combination of these approaches.

Further, streamlined accountability measures will enable schools to report on the progress of each child receiving tuition and will assist schools and the Department to monitor the success of the program. 

Schools will no longer apply to their Region for funding for tutorial support and instead will receive funding for the program on a per capita basis in quarterly payments within the SRP. The first payment in Term 2, 2010 will include payment for quarters 1 and 2.

2.2 
Goals

The Melbourne Declaration on Educational Goals for Young Australians sets the direction for Australian schooling for the next 10 years and outlines the key strategies and initiatives Australian governments will undertake in order to support achieving the educational goals for young people. One of the goals identifies improving educational outcomes for indigenous youth and disadvantaged young Australians, especially those from low socioeconomic backgrounds.  

The Victorian Government is committed to the targets set by the Council of Australian Governments (COAG) for ‘closing the gap’ between Indigenous and non-Indigenous student outcomes, which include halving the gap in reading, writing and numeracy achievements within a decade; and halving the gap in year 12 or equivalent attainment rates by 2020. 

The Victorian Indigenous Affairs Framework (VIAF) is the Victorian Government’s over-arching indigenous policy framework. The VIAF includes two key education specific action areas:

· Improve literacy and numeracy, and

· Improve year 12 completion or equivalent qualification and develop pathways to employment. 

By providing tutoring to more students in more year levels, the Wannik Tutorial Programs will supplement mainstream teaching resources to achieve these goals by focussing on raising the educational achievement of Koorie school students.

2.3 
Eligibility

Victorian Government schools are eligible to receive funding for the Wannik Senior Tutorial Program if they have Koorie students who are enrolled in years 11 or 12 in 2010.

3. Funding to schools

3.1
Allocation

Eligible schools will receive per capita funding for the year’s program as a quarterly cash item within the SRP.  

Per capita funding will be based on the February census and the total amount paid will be detailed in the confirmed SRP which is released in late March. As such, the first payment in Term 2, 2010 will include payment for quarters 1 and 2.

Per capita funding of $1750 will be allocated for each year 11 Koorie student and $2250 allocated for each year 12 Koorie student.

Any adjustments that may be required in regards to the number of eligible students should be directed to the Wannik Unit via email wannik.tutorial@edumail.vic.gov.au. 

From 2011 onwards indicative SRP budgets will include funding for the Wannik Senior Tutorial Program based on the number of Year 10 and 11 Koorie students in the school as recorded in the August census. Amounts will then be adjusted in the confirmed SRP based on the February census.

3.2
Use of funds

The Wannik Senior Tutorial Program – Years 11 and 12 is focused on maximising the achievement, attendance and retention of Koorie school students. 

Funding can only be used for:

· Tutor employment related expenses (salary and on costs) to improve Koorie students’ educational outcomes and assist in the successful completion of Year 12 or equivalent.

· Release of a teacher from classroom duties to meet with the student’s tutor. A maximum of 10% of funding can be used for this purpose to ensure direct connection between the classroom teacher and the tutor. The tutor must also be paid for this time.

Those schools who wish to develop school homework centres are provided with the flexibility how program funds are best used to engage students and/or provide tutoring and counselling program and must design and document a program based on ‘most promising practice’ that contains intended student outcomes and targets.
3.3
Students transferring

Schools should follow standard Department practice when a student transfers to another Victorian Government school. 

The School needs to advise the Principal at the destination school about the program and make arrangements for unspent funds to be transferred to the destination school. 

4. Accountability for funding 

4.1 
For all schools

The following accountabilities are required:

· Following each year of tutorial support provided, schools will report to the Department on the extent of improvement in each student’s educational performance. 

For students in Years 11 and 12 schools will be required to report on successful completion of VCE/VCAL units, retention and attendance. A template will be provided to schools in Term 4, 2010 to facilitate this. From 2011, it is expected student progress will be recorded and reported via the Ultranet.

· Tutorial support must be linked to the student’s Managed Individual Pathways plan.

· Schools are expected to manage funding in a transparent and accountable manner and must retain appropriate financial records relating to the administration of funding. A separate sub program is to be introduced in to CASES21 Finance to enable effective reporting.

4.2  
Schools with ten or more eligible students

Schools with ten or more students participating in Wannik Senior Tutorial Program – Years 11 and 12 must include details of the program in their Annual Implementation Plan.

4.3  
Schools developing Homework centres

Schools who wish to develop Homework centres must, in addition to the above, design and document a program based on ‘most promising practice’ that contains intended student outcomes and targets that can be used when annually reporting on the achievements of the program.
5. Delivering the Wannik Senior Tutorial Program

5.1 
Steps of action required by Schools to deliver the program for Years 11 and 12

· Obtain parent or guardian consent for the student to participate in the program

· Recruit tutors

· Implement program in consultation with the student’s Managed Individual Pathway plan. Implementation of a tutorial program could include a network/cluster arrangement.

· Monitor progress of student and report progress to Department.

Each step is expanded in detail below. A checklist for Principals to assist in implementing the program is provided at Attachment 1. 

5.2  
Parent or guardian consent

The school must ensure that at least one parent or guardian has provided consent for their child to participate in the program. See Attachment 2 – Example letter to parents.

If required, schools may request Regional Koorie Education Support Officers to assist in collection of consent forms. The school should retain evidence of parent/guardian consent. 

 5.3 
Recruiting tutors

The school is responsible for all matters relating to the engagement and subsequent payment for tutors. Regional Offices may be of assistance in providing Indigenous cultural awareness training for tutors if it is required.

In recruiting tutors, the school must ensure:

· The tutor is qualified (i.e. a teacher registered with the Victorian Institute of Teaching) or otherwise capable of delivering the required tuition. If the tutor is not a registered teacher, they must provide evidence to the school that they have the skills and knowledge to provide the level of tutoring support required.

· The tutor understands and is culturally sensitive to the diverse needs of Koorie students.

· If the tutor is not a qualified teacher registered with the Victorian Institute of Teaching, they must be found suitable through the Working with Children Check. The Working with Children Act 2005 requires that people who work or volunteer in certain child-related work apply for, and pass, a Working with Children Check. Tutors will be responsible for covering the cost of any criminal history check. 

· There is no conflict of interest in using the tutor. Except in remote locations where there is no option, tutors must not be a family member of the student. Teachers and Koorie Education Workforce members cannot provide tuition during any period of paid employment. 

5.4 
Payments to tutors

Schools are responsible for paying tutors for tuition according to appropriate awards and conditions, and for meeting all tutor superannuation and PAYG tax deduction requirements.  As part of its overseeing role, the school must ensure that tutors claims for payment are correct and appropriate.

5.5 
Program implementation

The Wannik Senior Tutorial Program can be conducted in school hours or outside school hours, with schools given the flexibility to determine the best method of delivery of tuition. 

Delivery arrangements may include individual or group tutorial sessions (including homework centres), or a combination of these approaches. Where group approaches are used it is essential that schools use this funding for Koorie students. 

It is imperative that tutors work closely with classroom teachers to plan learning to address individual student needs and address the goals outlined in the student’s Managed Individual Pathway plan. 

Schools should consider the advice provided in the following when developing their program:

· The Victorian Literacy and Numeracy Statement
The Statement describes Victoria’s current approach to literacy and numeracy education. It clearly outlines a set of expectations about the roles and responsibilities of Victorian teachers and school leaders in supporting high quality literacy and numeracy education. The Statement also describes the strategies and initiatives provided by the system to support teachers and school leaders to carry out these roles and responsibilities. It is expected that this document will be a valuable reference and resource for school teachers, school leaders, regional network leaders and other regional personnel.

· Effective Schools are Engaging Schools  - Student Engagement Policy Guidelines
The Department is committed to providing safe, secure and stimulating learning environments in all Victorian government schools. Students can reach their full educational potential only when they are happy, healthy and safe, and when there is a positive school culture to engage and support them in their learning. Student wellbeing and student learning outcomes are inextricably linked, and schools should aim to promote an understanding of this link in both the school environment and in the classroom. It is fundamental to acknowledge that each teacher is a vital source of support and a determinant in the success of their students.

· Effective Strategies to Increase School Completion
Associate Professor Stephen Lamb and Dr Suzanne Rice have developed a Guide to help schools increase school completion that documents how effective intervention strategies can be implemented by schools. The Guide explores how schools can plan and implement the strategies to improve student engagement and increase student retention and how to put these effective strategies to work in the school and community.

5.6
Potential for network/cluster arrangements

Some schools (e.g. small schools or schools with small numbers of Koorie students) may form a cluster with nearby schools in their network to recruit a tutor to work for a greater time fraction (for example, for .8 FTE). 

Such arrangements would mean that the tutor travels between each school. As such network clusters should be arranged so that schools are located within a reasonable travelling distance of each other. 

Payment to the tutor is to be negotiated between the schools.

5.7
Monitoring the effectiveness of tuition

Schools should monitor the effectiveness of tuition and should change or terminate ineffective tuition arrangements where necessary.

Further, it is an accountability requirement (see Section 4: Accountability for Funding) that schools report to the Department annually successful completion of VCE/VCAL units, retention and attendance. 
6. Further information

6.1
Departmental Contacts

For all enquiries and information about the Wannik Tutorial Program, please contact the program coordinator:

Email:

wannik.tutorial@education.vic.gov.au  

Phone:

9637 2308

Mail:

Wannik Tutorial Program Coordinator

Department of Education and Early Childhood Development

Wannik Unit

GPO Box 4367

East Melbourne 3001







Attachment 1
Principal’s checklist to implement 

Wannik Senior Tutorial Program - Years 11 and 12
	
	KEY TASKs
	(

	Term 1


	Identify Koorie students for the program based on eligibility criteria
	

	
	Obtain parent/guardian consent
	

	
	Consult with schools in network if there is feasibility and need for network cluster arrangement to deliver tutorial support
	

	
	Recruit tutors - Ensure that tutors who are not registered teachers with VIT have received a satisfactory Working with Children Check
	

	
	The tutor and classroom teacher(s) have agreed how tutorial support will address goals outlined in the student’s Managed Individual Pathway plan.
	

	
	The tutorial support is specifically included in the student’s Managed Individual Pathways plan
	

	
	Commence tutorial support – flexible delivery arrangements may include one on one support, intensive group work or a combination of these approaches
	

	TERM 2


	SRP Term 2 quarterly cash payment received on 20 April 2010 - This will include payment for quarters 1 and 2

	

	
	Monitor progress of student and change/terminate ineffective tuition arrangements
	

	TERM 3

	SRP Term 3 quarterly cash payment received on 13 July 2010
	

	
	Monitor progress of student and change/terminate ineffective tuition arrangements
	

	term 4


	SRP Term 4 quarterly cash payment received on 5 October 2010
	

	
	Monitor progress of student and change/terminate ineffective tuition arrangements
	

	
	DEECD to send reporting template to schools - Schools to draw information from CASES 21 including data on completion of VCE/VCAL units, retention and attendance 

	


Attachment 2
Example letter to parents 

Dear Parent/Guardian,

I am writing to inform you about the Wannik Senior Tutorial Program - Years 11 and 12.  

The Wannik Senior Tutorial Program - Years 11 and 12 is part of the Victorian Government’s commitment to ‘close the gap’ between Koorie and non-Koorie student outcomes. Fostering high expectations for Koorie students is a priority of the Victorian Government.

The program is available to all Koorie students in Years 11 and 12 and aims to improve the educational outcomes of these students over the year.  

Our school has received funds to conduct this program in 2010. Your child is invited to participate in the program, which will improve their literacy and numeracy skills [delete whichever is not relevant or be subject specific].  The program will involve one on one support, intensive group work or a combination of these approaches with a specially selected tutor. 

Tutoring may be held in school hours or outside school hours. Your approval is required for your child to participate in the program. Please circle YES or NO below and return to me by [DATE].

Yes:
I would like my child to participate in the program

No:
I do not wish for my child to participate in the program 

Parent/Guardian Name:


____________________________________________

Parent/Guardian Signature:

____________________________________________

If you have any enquires or need any further information, including how the program will relate to your child’s Managed Individual Pathways plan, please contact me on [PHONE NUMBER].

Yours sincerely

Principal

School

Date
